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Subsldjy Project 
Adirinistrative Plan 


!• Budget and Fondlng 

1* On or before 1 January of each yeari the Field Case Offloer ehall 
obtain froM the indigenous principal agent an anoual budget for the year 
beginning 1 Judy, shoving the amount of Income anticipated by the emigre 
organlsatlcBi d\uing the period;^ estimated costs of the activities to bsi 
undertaken^ and the amount of the estimated deficit* This budget vill be 
revieved by the Field Case Officer and/or the Chief of Statlon« iho vill 
ooBBaent and make reeaemiendatlaas thereon and then forvard to the SR Diviaion 
This budget will serve as a basis for preparing the subsidy phase of the 
anspual operating budget for the ]»*oJeet« 

2* The SR MtIsIob ahall prepare annually on itemised operating 
budget covering^ at leaat« eaoh of the oategorles of aotlvitles as set forth 
by the projeet outline* After approval of the project in the SR Idvislon 
oountxy program^ the budget shall be cemfomed vlth the amount of the pro- 
ject approval* ^Is budget shall be made available to the Office of the 
C<»gptroller td^re it will be revieved in order to assure that the budi^ted 
funds are (a) within the authorised amount of the projeet approval^ and (b) 
for activities within the scope of the approved project outline* 

3* The Office of the Ccnaptroller shall be furnished with advice of 
any aporoved within-year revision of any category of the budget or changes 
in the scope of the project activity* 

U* Funds ahall be made available to the project in accordance with 
the projeet i^jproval and the Finance Officer of the Statim shall have the 
authority to advance fUixds of this project within the field allotairaxt up<m 
the request of the Field Case Offloer after Its approval by the Chief of 
Station* 

5* KUBARK support of this projeet may involve the payaumt of funds 
and transfer of supplies and eqaipnwit* BlIBARK fmds will be introduced to 
the emigre organlsaticm as ostensible grants from donors, who may be anony- 
mous, by the following arran^aentst 

(a) Funds may be transmitted by the field case officer to the 

principal agent via a contract agent| and 

(b) Funds may be transferred in the field through regular 

banking chaanels to the principal agent. 
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II* Accounting and Reporting 

6* Under 5 (a) and 5 (b)> above, the Field Case Officer shall obtain 
signed receipts from the principal agent for each transmittal of funds, 
showing the date and amount of funds received, and acknowledging the general 
purpose(s) for which such funds are provided* All such receipts shall be 
transmitted prot^ptl^ to the Station Finance Officer for retention and dlsp 08 i«> 
tlon in accordance with KUBABK regulaticsuii* 

7* The Field Case Officer shall obtain signed receipts fr(xn the prin* 
cipal agent for all sugpplies and equipment transferred to him* All such 
receipts, aooompanied available shipping documents, identifying the 
supplies and equipment transferred, will be forwarded through the SR Division 
to the Logistics Office* 

8* The prinolp>al agent shall sulmdt mcmthly a signed financial state- 
ment to the Field Case Officer on the use of KUBARK funds* Such statements 
shfOd. show Ibe total funds made availlble by the KUBARK, InccHne received 
from all ott»r sources, the e^qienditures, and the balance of all funds on 
hand at tiie beginning and end of the accounting periocte* The cash receipts 
shall be classified by source and the expenditures iball be classified by 
purpose* 

9 » The Field Case Officer shall review the financial statements of 
the principal agent and attach his eertlfioatlon thereto, attesting that, to 
the best of his knowledge and belief, and based on reports of accomplllfii - 
ments, the funds were esqpended for the general purposeCs) for which they 
were advanced* The financial reports and the certification shall be sub- 
mitted to the Field Station for review* 

10* The Field Approving Officer shall review the financial statements 
and attach his certification thereto, attesting that, to the best of his 
knowledge and belief, the funds were expended for the general parpcse(s) for 
ibioh they were advanced* All financial statements and certifications shall 
be submitted to the Station Finaiice Officer for retention and disposition 
in aceordanoe with KUBARK regulations* 

U» If it is detergl^^ that the KUBARK should retain title to non* 
expendable equipment placed in the possession of the emigre organisation v 
by the i^UBARK, appropriate legal measures shall be taken with the advice and 
approval of the idssion Legal Adviser to protect the interest of the OHfOKE, 

In event an appropriate document is executed with the principal agent 
evidencing KUBARK title, the original of such document shall be submitted 
to the Station Finance Officer for file and a copy thereof shall be^ submitted 
to the Office of the Gensral Counsel for information* 




III. Wrlteaff.^\gid8 

12. The Authorized Field Certifying Officer shall have the authority 
to accept the receipts referred to in paragraiAi 6, above , as the accounting 
for the writeoff of the amounts involved, and as a basis for establishing 
metnorandom control accounts idiich are maintained for the purpose of reflecting 
the unaccounted-for portion of such grants. 

X3. The Authorised Field Certifying Officer shall have the authority 
to accept the finanoial statements and attached oertifioatlciis referred to 
in paragraphs 3, % and 10, above, for recording in the memorandum eemtrel 
aooounts. 

IV. Write^f#8ttPPlies and EquiapM^ ^ 

lii. The Lordstlea Office is authorized to accept the receipts referred | 
to in paragraph 7, above, as final authority to drop aoeotmtability for the ji 
supplies and equipment transferred under this project. ^ 

V. Seouritar Pollcar 

l5. All witting individuals utilized under this project shall be pre- 
viously cleared ty KDWitAP or tiie Security Office, as aiyropriate. In 
addition, the nsmes of all other Indigenous individuals who may be in a 
position to ccmapromiss, embarrass, or interfere with the <^ration, must 
be submitted to KUWRAP for security review. 


